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ANNUAL PRESIDENT’S REPORT IDI Fueling the Growth of Davao’s ICT in 2008
President’s Message: 
There’s no doubt about it ---2008 tested ICT Davao’s grit. Fresh from the success of the 6th Mindanao ICT Congress and the 1st BIMP-EAGA ICT Conference in 2007, we resolved to prove that this organization will flourish and do big-brother DCCCII proud in its desire to grow trade and industry associations like ours to maturity working towards generating ICT investments for Davao City. 
With all the spunk, vigor and fortitude, Davao’s ICT warriors welcomed 2008 and its challenges. The multiple awards and distinctions we received are testimonies to the hard work of Davao City and its all stake holders .

Your officers and its board focused its 2008 efforts by laying the right foundations and taking small but essential steps toward the vision of making “Davao, the preferred destination for competitive and cutting-edge ICT products and services to the world”. Its key strategies zeroed in on strengthening of partnerships through:

· Stabilizing ICT Davao as an organization by raising funds to support its activities and widening its membership base

· Institutionalizing its partnerships with the Davao City Chamber, the local government unit and national government partner-agencies

· Advocating for increased appreciation of the ICT and IT-BPO opportunities among Davaoenos through participation and conduct of various events

     
Davao City closed 2008 with a loud bang as it ranked # 4 in the 2008 Philippines IT-BPO Next Wave Cities, an award given during the BPO Summit of December 3 & 4, 2008 by the DTI-CICT-BPAP, premier champions of Philippine ICT industry.
The highlights of 2008, as shown in our annual report, are a testimony to our determination to be consistent with the key strategic thrust of strengthening partnerships. We will continue to build on what we have started for 2009.

As 2009 emerges to be a critical year for the Davao economy, we must work on improving our performance in the following parameters such as talent, infrastructure, cost and business environment to keep our competitive position in the Top 10 Philippine IT-BPO destinations. We must continue to strive towards strengthening our organizational model, helping grow MSMITES through process innovation, seeking collaborative partnership and growing new markets. By doing so, we will grow the ICT Davao brand and cement our position as the trusted business partner for Davao City and its ICT organizations.

Exciting times are up ahead. The next 5 years is not for the faint of heart. Let us be bold and persevere in our efforts by joining hands and working together as a team in the consistent and relentless communication of our key message that-----
“Davao, with its deep pool of human resource offers a cost effective and accessible business environment and is well positioned as the next big destination for ICT and IT enabled organizations to reap tremendous business value and investment opportunities. 
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Highlights of 2008

3.1 IDI Participation in E-Services February 2008
E-Services Philippines is the biggest ICT event in the country attracting more than 500 local and foreign companies engaged in Contact Centers, Business Process Outsourcing, Medical Transcription, Software Development, Animation, Game Development, Back Office Operations, etc. The 2008 E-Services was attended by Davao City Investment and Promotions Center Mr. Bobby Teo and an IDI delegation from TADI and CICTAD. 
3.2 1st BPO Property Developers Forum Feb 28, 2008
To attract potential ICT investments and provide more information and interaction with various stakeholders in the Davao BPO & property infrastructure sector the BPO Property Forum was organized in collaboration with the DCCII’s ICT Vice Chairman Andre Fournier last February 28, 2008 at the Davao Convention Center. The Forum, “By Invitation Basis Only” was limited to 100 select companies and individuals from the BPO Industry, Government and private sector  to look at practical and “Win-Win “ solutions to accelerate the growth of the BPO spaces in Davao City.
Joining the roster of speakers was no less than the Phil ICT Czar Sec Anthony Roxas-Chua,  BPAP President Oscar Sanez, CICT Commissioner Monchito Ibrahim and David Leechiu, a prominent BPO space developer and industry analyst.

3.3 IDI Engagement in DTI-JICA Davao Industry Cluster Capacity Enhancement Program Jan-Dec 2008

The goal of the Davao Region Industry Cluster Capacity Enhancement Program - DICCEP is to strengthen the partnerships between national, local government agencies and private entities, and
3.4 BPOADI organization in June 2008

Organizing sub-sectors as a key strategy to internal strengthening led to the eventual formation of the association of contact center solutions. The assistance provided by ICT Davao Inc through extension services of the Chamber facilitated the SEC registration of BPOADI in June of 2006. The youngest member of IDI was inducted during the 2nd quarter DCCCII quarterly business exchange.
3.5 DCCCII – ABV Engagement for ICT July 20 – August 20, 2008
The Davao City Chamber of Commerce Inc has collaborated with the Australian Business Volunteers, an overseas development agency that promotes the core value of altruism. The goal of the ABV Philippine Country Strategy for the Southern Philippines (Davao City in particular) is to increase the productivity and incomes of the poor and thereby reduce poverty. On the basis of the development needs facing the Philippines and ABV’s strengths and capacity to deliver assistance, it has identified among its strategic objectives to help contribute to the growth and development of selected local businesses. ABV believes that a strong and developing business sector is likely to be a driver for improvements in human resources and Local Government Unit management.

This year, the ABV deployed IBM employees from all parts of the globe to work with the ICT sector for a whole month starting July 21, 2008 through the business support organization of ICT Davao Inc. and its member associations. IBM’s valuable expertise in the areas of business development, web marketing, strategic planning and project management, knowledge management and technical skills development was 
3.6 IDI Participation in CCAP Expo July 23-24, 2008
The CCAP Annual Call Center Conference & Expo 2008 of July 23-24, 2008 at the SMX Convention Center, Pasay City incorporated the “Next Wave Cities” zone at the exhibit area where Davao City showcased its real estate properties, human resources, infrastructure, fiscal incentives, and capabilities that supported the establishment and growth of contact centers planning to set up and expand outside of the national capital region.
The event provided Davao’s BPO property developers various opportunities to reach out to target investors. In that same forum, CICT, BPAP and other industry analyst such as David Leechiu highlighted the advantages of Davao City
3.7 IDI Participation in the IBM-CICT SSME Master Classes August 5-8, 2008
The Commission on Information and Communications Technology (CICT) is adopting an IBM framework in building further capability in service-oriented industries starting with business process outsourcing (BPO) through its service science management and engineering (or SSME) program in developing high-value BPO services.

IBM defines SSME as a multi-disciplinary academic and research approach that integrates more established areas like computer science, operations research, engineering, business and management. In the context of BPO, the goal is to group together stakeholders such as business and government with the research and academic community.
ICT Davao Inc participated in IBM’s SSME Master Classes last Aug 5-8, 2008 and delivered a presentation in the track, IT-BPO Next Wave Cities in the same event. Additionally, ICT Davao Inc featured Mr. Alejandro Melchor, IBM’s Executive for Government Programs to give an overview of the SSME in the 1st Davao BPO HR and Recruitment Forum last August 29, 2008.
3.8 1st BPO Human Resource and Recruitment Forum August 29, 2008
Davao City is fast emerging as the leading ICT Hub in Mindanao. In a recent survey done by the prestigious Foreign Direct Investment Magazine, Davao City was ranked number 10 overall as “The Ten Asian Cities of the Future”.  While it points to a promising future for the City, there continues to be a pressing need for local schools and training institutions to prepare the proper infrastructure to attract Business Process Outsourcing companies such as Call Centers, Medical Transcription, Accounting and Back Office Outsourcing among others.

ICT Davao Inc designed this event to solidify Davao as the premier source of quality BPO human resource and set the future for the sustainable development of the labor pool and industry.

Attended by tertiary and technical educators and ICT industry players, the forum served to promote the advocacy for BPO by dispelling the misperceptions and promoting the opportunities with a BPO career.
3.9 IDI Signing of Memorandum of Cooperation with CHED-NEDA-MEDCo August 29, 2008

Institutionalizing its partnership with conveners of the recently concluded 1st BPO Human Resource and Recruitment forum was a step towards strengthening partnerships for ICT Davao Inc.
3.10 1st BPO Jobs Fair August 30-31, 2008

2 day 1st BPO Jobs Fair. Following close at the heels of the 1st BPO HR Forum, the BPO Jobs Fair allowed schools first hand experience in the conduct and flow of job interviews so that they may compare and benchmark these against the current capabilities of their institutions and propose changes and improvements to their curriculum to improve the English and other related skill of their students.

Davao professionals in attendance to the jobs fair had a better appreciation of the potential of a BPO career. Trials and simulations also gave potential applicants first hand experience of the BPO jobs.

3.11 IDI Signing of the Memorandum of Cooperation with DOLE-BOI Sept 16, 2008

Institutionalizing its partnership with conveners of the recently concluded 1st BPO Human Resource and Recruitment forum was a step towards strengthening partnerships for ICT Davao Inc.
3.12 IDI Engagement in PAHDRF-DCCCII Strategic Partnership for VBSO November 2008

The Training in partnership Building for Voluntary Business Organization, a project of the Philippines-Australia Human resource Development Facility in partnership with the DCCCII created a venue for the prime movers of Davao’s ICT sector to come together and assess its own strengths, weaknesses, opportunities and threats.


The training also allowed the participants to critically examine their past efforts to unify and strengthen the ICT sector and determine strategic directions to achieve its vision. Making use of the partnership building and learning’s acquired in Component 1 and actual partnership building activities resulting from the coaching sessions facilitated by CEDFITs Mr. Boni Belen, ICT Davao and its partners from the public sector completed a comprehensive report which can now be presented to form part of the substantive inputs to the creation of an ICT master plan. (See Annex 1)
3.13 IDI Participation in CDO’s1st Mindanao Human Resource for ICT, October    2-3, 2008
Cagayan de Oro City has been initiating various activities to develop the ICT sector, not only in the city and the region, but for Mindanao as a whole.  One of its strong collaborations for this year is the hosting of the Cagayan de Oro ICT Business Council, with the RITECC of Region 10, of the 1st MINDANAO RESOURCES CONFERENCE ON INFORMATION & COMMUNICATIONS TECHNOLOGY on October 2-3 2008 at the Grand Caprice Restaurant, Limketkai Center, Cagayan de Oro City. The Mindanao-wide conference was called to focus on these three resources and see how Mindanao and its cities and other major areas would fare and continually prepare for this rapidly expanding global economy.  
ICT Davao’s presentation of its promotion efforts of the City’s advantages to locators and its challenges rang similar to the same challenges faced by Mindanao ICT hubs.
3.14 IDI Participation in ICAD Summit November 14, 2008

Vertical integration through the use of internet cafes as training centers or non-voice BPO facilities was ICT Davao’s key message to its I-Café partner-operators seeking to find new revenue streams in an increasingly red ocean where price cuts rule the day. 

In its 1 day forum last November 14, 2008 at the Sanguniang Panglungsod, the ICAD and ICAB sought to discuss internet usage ordinances and gain commitment from operators, teachers and local barangay leaders. In the same event, IDI advocated to the participants for a change in perception about BPO jobs and its long term career opportunities.
3.15 IDI Participation in IPO Conference Nov 20-21, 2008

Intellectual Property Office of the Philippines, in cooperation with the Department of Trade and Industry – Region XI, organized the Seminar on the Strategic Management and Use of Intellectual Property Rights by Small and Medium-Sized Enterprises (SMEs)  last 20-21 November 2008 at the Waterfront Insular Hotel, Davao City  to enable SMEs to come up with a cohesive strategy that will utilize and manage IP for their competitive advantage  Experts from the World Intellectual Property Organization (WIPO), the European Patent Office (EPO) and the United States Patent and Trademark Office (USPTO) provided the necessary expertise and experience on the topics of the Seminar.
ICT Davao Inc helped generate awareness and participation from the ICT sector to this seminar. The IPO office also expressed their desire to sign a MOA with IDI to foster IPP and craft strategies for implementation.
3.16 IDI Participation in Iligan’s ICT Councils Summit November 25-26, 2008
ICT Councils Summit last November 25-26, 2008 at Iligan City sought to bring together all the ICT Councils to foster exchange of best practices. With ICT Davao as a founding member of the loosely organized group called the Philippine Federation of ICT Organizations (PHILFEDICTORGS) last November 2007 in Bacolod City, participation in this event proved to be a turning point as 14 representatives from various ICT councils present moved to create the National Conference of ICT Councils of the Philippines. 

In its presentation of “Risk Perception as it affect Davao’s ICT  Investments”, IDI impressed among the Mindanao ICT hubs present, the need to collaborate with CICT and BPAP in the review of the risk parameters used in scoring IT-BPO business environs as it does not realistically capture existing local conditions and may adversely  affect Mindanao’s competitiveness as a BPO destination.
3.17 IDI Participation to SEATRANET’s Intro to Trade Policy and WTO Dec 2-5, 2008
With DTI as the endorsing agency, ICT Davao Inc nominated 6 TIA representatives to participate in Phil Trade Training Center’s SEATRANET Trade Policy Course for trade & industry associations (TIAs) for Dec 2-5, 2008. The program name d "Intro to Trade Policy and WTO" intended to enhance the capacity of TIAs to provide support to trade policy formulation and implementation in cooperation with the govt.
]

3.18 IDI Participation in BPO Summit December 3-4, 2008
The BPA/P BPO Summit 2008 held five concurrent events representing the key sub-sectors on the non-voice outsourcing industry, namely the BPA/P Back Office Summit, PSIA Software Development Fair, MTIAPI Transcription Congress, ACPI Animation Expo, and GDAP Game Craft and focused on organizational and human resource development (not export development). Held last December 3 and 4, 2008, the event capped off with a much awaited awarding of the Top 10 IT-BPO Next Wave Cities with Davao City ranking # 4. Joining the Davao City delegation were BPO property developers seeking potential ICT locators. (See post-activity report)
3.19 IDI Participation in DOLE’s 13th Mindanao Quality & Productivity 
Congress, December 5, 2008

DOLE being an ICT partner in the 1st BPO HR Forum and the 1st BPO Jobs Fair supported the ICT cluster through an invite to speak before Mindanao’s institutional and corporate quality and productivity managers from various business operations. In its presentation, IDI spoke about its role in growing the IT-BPO players and the impact of technology-driven processes to bottom line. 
3.20 IDI Participation in DTI Sectoral Planning December 10, 2008
Philippine Export Development Plan (PEDP) for Calendar Year 2008-2010 has been approved and ready for implementation by all exporting stakeholders nationwide. Inspired by past years’ impressive performance despite the economic challenges, DTI Region XI considered enrolling five (5) sectors under the new PEDP revenue streams, namely: the Information & Communication Technology (ICT), Home Style Products (then Gifts, Toys and House wares), Food (fresh and processed), Minerals and Natural & Organic Products.

The conduct of a DTI Region XI “Strategic Sectoral Action Planning Workshop” last Dec 10, 2008 with IDI attendance was meant to craft a doable ICT Sectoral action plan that is truly reflective of the region’s current economic environment and genuinely responsive to the gaps and challenges obtaining in the exporting BPO. ICT Davao submitted the ICT cluster plan for take up by DT Region XI.  

3.21 IDI Participation in DOLE 2009 Strategic Planning

As the global economy faced its most severe challenge of overcoming the financial crises brought about by the credit crunch, the Dept of Labor and Employment sat down with the 8 priority clusters to strategically identify areas of collaboration.

ICT Davao Inc presented its forecast for the medium term and identified programs proposals for ICT – DOLE collaboration.
3.22 IDI Co-Hosting of Trade Visits and Meetings with ODA
ICT Davao Inc through its hardworking VP External Affairs Bert Barriga and in collaboration with the DTI, DCCCII and BOI co-hosted various trade visitors and meetings with expressed interest in ICT investments and ICT networking to include, the USAID-GEM, US Embassy Economic Counselor, the Japanese Mindanao Chamber, Australia’s Admerex, India’s HCL and Telekom Brunei. 

These activities continued to build equity for ICT Davao’s position as the lead organization for Davao’s ICT industry.
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